Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
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General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
The COVID-19 pandemic has affected the entire Cambrian School District community and drastically altered the lives of our students,
families, and staff. The unexpected closure of schools in March 2020 has impacted the physical, emotional, social, and educational needs of
our students. Families and students have also been impacted by the physical separation from targeted supports and services that are
typically provided in-person, including services for English Learners, Foster Youth, Homeless Youth, and Students with Disabilities. The
COVID-19 pandemic has also resulted in increased isolation and disconnection due to the physical and social separation from in-person
instruction. Curriculum pacing, traditional methods of instruction, and assessments of student learning have also been disrupted and
realigned based on our context.
In addition, recent events taking place around the country with respect to racial inequities also have greatly impacted our community and
brought our required attention to the inequities within our systems to the forefront. CSD recognizes our responsibility to address our own role
in this struggle and engage in courageous conversations addressing the inequities that are present in our school system. This will require us
to grow our own capacity as adults to build our cultural competence, and to integrate into our curriculum the teaching and learning of social
justice, anti-racism, and social and emotional learning.
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The Cambrian School District has deep roots in our corner of the Silicon Valley community dating back more than 100 years. In that time, our
district has become established as the bedrock of the Cambrian neighborhood, as generations of students have come to learn, grow,
explore, and form lasting relationships in our classrooms. To spend time in a Cambrian school today is to see the best of that long, rich
tradition and community spirit. That combined with the 21st-century commitment to innovative instructional practices and programs that are
designed to prepare our students to thrive in high school, college, and career.
CSD serves approximately 3,200 students in Preschool through 8th grade across four elementary schools, one K-8 school, and one
comprehensive middle school. We are fortunate to serve a student population that reflects the diversity of Silicon Valley, a diversity that is
true strength in forging learning communities where all students are challenged, engaged, and celebrated. Approximately 42% of the district’s
students are white (nonHispanic), 22% are Hispanic, 20% are Asian or Pacific Islander and the remaining 16% represent other ethnic groups.
Of the total enrollment, approximately 13% of the district's students are English Learners, 16% qualify for the Free and Reduced Lunch
Program and 14% are students who qualify for Individualized Education Plan (IEP) or 504 Plan.
Many CSD students speak a primary language other than English, with more than 40 different languages represented and Spanish,
Mandarin, Russian and Vietnamese are among the most common. In developing the Learning Continuity and Attendance Plan, CSD has
acknowledged the pandemic’s disproportionate impacts on students and families who were already experiencing inequitable outcomes.
These students include English Learners, Foster Youth, Homeless Youth, Students with Disabilities, and Low-income. This disproportionate
impact is resulting in the exacerbation of inequities during a time that is already historic in the level of stress it is placing upon our collective
community.
As the district methodically planned for the return to school this Fall, in full distance learning and in-person, addressing the learning loss that
students experienced during school closure is a priority. This is especially critical for the student groups experiencing disproportionate
impacts from the pandemic.
CSD will abide by all state and county public health orders to safely serve as many students as possible through in-person instruction.
Because we recognize the evolving nature of this pandemic, all of our learning models will meet the needs of all students and mitigate
learning loss, assuring that all students are given an equal opportunity to learn in the widest array of options. The guiding principles for
realizing this vision is outlined in the following ten specific expectations that parents/guardians and students should have of the district for
distance learning:
• Consistent, direct, live instruction for every student - Access to daily direct live instruction for students, with the option of
participating in recorded instruction at alternate times of the day.
• Access and availability - Teacher availability to students outside of direct, live instruction.
• Symmetry and Cohesion in learning and delivery - Google Classroom as the learning management system to allow for symmetry
and cohesion in instruction and learning.
• Collaboration - Meaningful and structured collaboration between teachers, principals, and colleagues from grade levels and
departments to improve outcomes for students based on data and student need.
• Professional development and supports for educators - Professional development for all educators on strategies needed to deliver
high-quality instruction and on the District’s learning management system, Google Classroom, that ensures students access to
learning grounded in the essential standards.
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Appropriate support for students receiving Special Education- Ensure students with disabilities are included in all offerings of school
education models by using the IEP process to customize educational opportunities and support when necessary.
Targeted student support and intervention - Supports and instruction for small groups of students who need additional instructional
and/or social and emotional attention.
Communication and feedback - Regular communication to students and parents on learning goals and student progress, including
weekly teacher-student parent/guardian communication and report of student progress consistent with the District’s grading policies
to maintain the home-to-school connection.
Assessments and accountability - Assessments during learning and throughout the school year that evaluate how students are
progressing both in the moment and over time to address learning loss before and after the school closure.
Support for English Learners - Designated and integrated instruction in English language development including assessment of
progress toward language proficiency and targeted support to access the curriculum.

Providing these expectations to students and families represents one of CSD’s efforts to empower stakeholders to hold the district
accountable for providing consistent, high-quality instruction and other services that meet the academic, social, and emotional needs of
students and families. The implementation of distance learning and design of robust and flexible modes of instruction during this pandemic
has presented a unique opportunity to do things differently.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
CSD’s efforts to solicit stakeholder feedback to inform the district’s plan for school return and the Learning Continuity and Attendance Plan
began in May and have continued throughout the development process throughout the summer. Since March 2020, we’ve collected data,
input, and feedback from staff, students, and parents. We’ve also gathered information from students and teachers interacting on
synchronous and asynchronous learning opportunities, video recordings, and staff professional learning training, and the numerous staff,
student, and community surveys. Engaging in outreach and surveying stakeholders have provided and continue to provide staff valuable
input to inform the district’s planning in all aspects.
Stakeholder feedback was solicited in the following ways:
 As the 2019-20 academic year came to a close, the district administered a number of surveys to families, staff, and students to gain
their feedback on distance learning. We’ve reviewed the 3,939 responses from 6 surveys to students, parents, teachers, and staff
members, including district and site administrators, classified staff, and other support staff. These surveys include the Student
Distance Survey, Parent Distance Survey, Parent School Reopening Survey, Teacher Needs Survey, Teacher Distance Learning
Technology & School Reopening Survey, and Staff Reopening Survey.
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During the last weeks of June and throughout the month of June, the 2020-21 Planning: Reopening & Reconfiguration Committee,
led by the Superintendent, held a series of planning sessions with key stakeholder groups, including CDTA and CSEA labor
leadership, district and site administrators, to seek additional feedback on the district’s draft reopening plans and thinking regarding
distance learning for the 2020-21 school year. These sessions included brief overviews of the district’s vision for reopening schools,
guiding principles informing planning, and distance learning framework. CSD District convened the team to develop, communicate,
and implement plans for smoothly and efficiently reopening school on August 19, 2020, to ensure students are educated and cared
for in a safe and effective manner and staff is working within safe conditions. The committee met on the following dates: May 21, 26,
28, June 2, 9, 11, 17 & 23.
School Board Meetings were held twice each month throughout school closure and additional summer meetings to prepare for the
2020-21 school year. All meetings were held virtually and allowed for public comment.
Virtual School Program Option Survey
LCAP Advisory Committee Meeting - August 27, 2020
DELAC Meeting - August 28, 2020

CSD's number one goal is to ensure that staff and students are as safe as possible and practicable. Consequently, the School Reopening
Plan and a Distance Learning Plan was developed with a focus on the following objectives:
1. Create a learning continuity plan that promotes the following: Students and staff physically safe; learning coherent by focusing on essential
standards with aligned systems of assessments, bound in units of instruction in our core curriculum, and provide intervention services to
accelerate learning for students who need additional supports to mitigate learning loss; social-emotional and mental health needs of
students; the needs of every student by considering the unique experiences of students and by considering students’ families as active
partners in learning; flexibility into school schedules to implement health and safety protocols, and norms for being together in-person and
physically distanced; bring students back to school full-time for in-person instruction, including special education and intervention services,
when local conditions allow.
2. Provide an optimal balance of restrictions and risk, in changing circumstances, to create a safe environment for students, staff, and the
community.
3. Provide an alternative learning program for students and their families. We have offered a Virtual School Program for families to enroll in
for 3/4's of the school year up to the entire school year.
4. Plan for a robust and rigorous distance learning program in the event that a class, a school, or the District is closed due to COVID-19
cases or when public health orders prohibit in-person instruction. Our first day of school was August 19th with all students enrolled in
distance learning. When Santa Clara County is off the watchlist and we are able to open for in-person instruction, we will provide a hybrid
schedule Monday through Friday with an A/B schedule.
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[A description of the options provided for remote participation in public meetings and public hearings.]
Meetings with stakeholders have been held via Web Ex and Zoom, enabling remote participation by members and, where applicable,
members of the public. These opportunities include Board Meetings, The District LCAP Advisory Committee Meetings and DELAC Meetings.
[A summary of the feedback provided by specific stakeholder groups.]
Input from key stakeholder groups that reflects the feedback provided is summarized below:
Student Distance Learning Survey
 64% - like school compared to 70% in 2019 in regular school setting
 51% - find it easier to understand a lesson when they meet with teachers and class on Google Meet compared to 49% find it easier
to understand when teachers send a video.
 44% - find it difficult to get help with school work.
 38% - difficult to get help with technology problems.
 85% - are able to pay attention during class compared to 15% found it difficult to pay attention during.
 84% - do not experience trouble working alone compared to 16% who stated that they have trouble working alone.
 16% - often feel nervous or worried.
Parent Distance Learning Survey: The amount of school work with distance learning compared to regular school:
 44% - same or more
 43% - less
 61% - just right
 39% - too much or too little
 65% - able to complete the amount of assigned work
Reasons why students was unable to complete all of the assignments:
 36% - students did not understand the directions
 26% - the assignment was too challenging
 22% - due to technology issues
 16% - did not have access to all of the materials needed
Other comments:
 Cited the needs for social learning in addition to academics.
 Parents of special needs kids consistently cited the need for better services.
 Childcare came up as a common worry as well.
 Lack of structure
 Kids not engaged
 Parent struggles in terms of supporting their child
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Parents’ ratings of 4 or 5 with respect to school reopening:
 Distance learning (27%)
 Blended (40%)
 In-person (60%)






Many parents cited safety concerns around returning to school, noting that they would only consider returning if there were strong
protocols in place. But they were open to returning if these protocols were in place.
A smaller group of parents seem more steadfast in wanting to continue distance learning for safety reasons.
Many cited the need for students to be interacting with one another and their teacher directly and in person as a reason to return.
Several cited concerns over the blended model, noting their belief that if we can figure out the blended model we should be able to
figure out how to have the kids there all day every day.
Parents noted that this is a hard decision, and one with no good answers. But overall, distance learning appeared to be the least
favorable of the options.

Teachers and Staff Survey: Teachers and staff ratings of 4 or 5 with respect to school reopening:
 Distance learning (52%)
 Blended (52%)
 In-person (56%)
What we've learned:
 All teachers, including general education, special education, music, physical education, and electives, are providing curriculum,
instruction, and progress monitoring and other resources to students and families.
 Regular student check-ins and student feedback are in taking place across the district and we know it needs to take place more
frequently and regularly.
 Devices and internet connectivity to families has been and continue to be provided as needed, but we recognize that there may still
be challenges with some of our families.
 Support for English learners and students with special needs are individualized and only to the extent feasible.
 Distance learning experiences and outcomes varies by sites, grade level spans, from teacher to teacher, and for services for English
learners and students with special needs.
 We recognized a lot of the responsibilities falls on the sites and teachers and how they are able to adapt to the novel practices
required for effective distance learning during the day.
 We also know and truly appreciate the demands and responsibilities of distance learning have fallen on the shoulders of parents.
 We recognize that the “Do No Harm” policy means we need to do work differently to continue to provide and expect high-quality
teaching and learning. The default should not be to reduce expectations, but to work with individuals to meet high expectations!
Critical components for effective Distance Learning:
 Daily synchronous, engaging instruction.
 A cumulative, sequential, and ambitious curriculum that builds domain knowledge.
 Daily feedback on student work. (Office Hours)
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Daily check-ins with students (minimum of 10 minutes). Teacher check-ins are powerful with students and families regularly.
Time on task matter.
Both student and staff accountabilities must be preserved.
Extensive time for teacher grade team meetings and PD is essential.

Considerations for school reopening in 2020-21
 We should expect that we may be moving between various scenarios of distance learning, in-person, and hybrid schooling during
virus cycles.
 Clear teaching and learning expectations, operational strategies, staff roles, and responsibilities for each scenario.
 Clear decision-making protocols, communication norms, and communication platforms
 Common diagnostic and assessment platforms.
 Increased training and job-embedded support to staff in diagnostics and virtual learning.
Virtual School Program Option Survey
 76% of Parents Surveyed chose Option 1 - Return to School. My child(ren) will start the year in distance learning and then return to
the classroom as part of a stable cohort as soon as it is safe to do so per the county public health department.
 24% of Parents Surveyed chose Option 2 - Full Distance Learning. My child(ren) will remain in full distance learning for the entire fall
semester (note: for families enrolled in SUSD last year, there is a chance your child may)
Comments from the District LCAP Advisory Committee Mtg. on August 27, 2020 & District English Learner Advisory Committee (DELAC) on
August 28, 2020:
 I'm not comfortable with students going back to school, even with these actions. SCC has not been able to slow the spread of
COVID well enough and even with increased cleaning and sanitation, I do not think it is safe.
 I have concerns about the amount of screen time expectations that have been communicated to all stakeholders.
 I am interested in seeing how the in person instructional offerings will be adjusted/revised as the State continues to release updated
guidance on who/when certain populations of students can begin returning the campuses and/or when the waiver process is
completed.
 I think it needs to be more clear for RSP or SDC teachers, or any teachers who are coming back before the rest of us. They need to
know when and what they will be doing and how they will be protected.
 I am glad to see that the distance learning information takes into consideration equity concerns for the kids that need extra support
at home. I would like to see more specifics for expanded EL, SpEd and homeless/foster youth in the DL model.
 Length of the school day should be adjusted for younger students (TK-2).
 I still believe that we need to be looking at ways to support all students. A district led enrichment program in Art would be wonderful.
Supplies are purchased by families or provided and could do a live zoom class (similar to PE and music).
 I think there's a great opportunity this year to put more resources to the Tier 3 supports, especially during the DL model. Kids no
longer have to be "pulled out" to meet 1:1 with a resource specialist and it can be done during the asynchronous portion of the
school day.
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There were resources and information provided, but a clear action plan was not evident. Would like more clear information on who
will provide services for our most at-risk students.
The biggest mental health challenge is the fact that kids are not seeing each other and being allowed to play in a socially distant
manner.
What is the referral process for students who need mental health support?
I am curious to see if counseling services will be available at my school site and to what level/extent.
There is a lot of extra work put on teachers to ensure proper engagement and attendance. Is there a way to provide them with
additional resources/support for tracking down missing/low attendance kids?
I think we can come up with a way to support our Free Lunch families at a more convenient time. Some districts are using the Bus
Drivers to deliver meals to families that can not come get it. Also, providing more meals at each pick up so they do not have to come
daily, would be helpful.
Provide alternate pick up times for working families.
I am concerned with the lack of use by our families picking up the meals. I agree that moving the time to later in the day may help
families.
I wish we could provide free lunch for everyone.
What attention has been put/can be put to getting better more targeted resources for these student groups? To the extent not all of
the $1.8M is expended elsewhere, this seems like an obvious area where the additional funding can go a long way - with long-term
impact.
It was unclear exactly which services are increased or will be improved. I think it was probably in there somewhere, but there was so
much data/information shared it was hard to distill the salient points

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
The Learning Continuity plan was informed by stakeholder input and feedback. The following items will be addressed in the plan that are a
direct result of feedback:
 Professional development was offered to all teachers before school started to go over best practices in distance learning and CSD
will continue to provide throughout the year. In addition, per the distance learning and hybrid schedule developed, every
Wednesday, teachers are provided time for grade-level/department collaboration, planning and professional development while
students are engaged in asycnhronous learning throughout the day.
 Expanded counseling services is provided to support student and family social emotional well being.
 A Virtual School Program is provided as an alternative full year distance learning program to accommodate all families desiring this
model for the year, and not to return to in-person instruction.
 Meals are being provided for students 18 and under in need at no cost up until the end of 2020 (per waiver).
 Purchased Personal Protective Equipment (PPE) for staff and student use. (cleaning and disinfecting products, hand sanitizer, face
shields, protective barriers). Signage is posted in all public places of the safety measures required.
 Provide parent/family educationand technical support to support learning at home.
 Provided connectivity and devices to all families in need.
 Streamlined the essential standards in English language arts and math at the request of our teachers.
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Purchased supplemental curriculum to support online learning.
Procured additional technology tools to support remote teaching and learning (SeeSaw LMS platform, Zoom, hotspots, document
cameras)
 Provided virtual(for students with exceptional needs) and online summer learning opportunities.
 In addressing learning loss, the district will be providing additional/extended learning opportunities for students who needs additional
academic support.



Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
Through mid-July, the district was moving forward with plans to reopen schools in a hybrid model, with students spending portions of the
day/week at school sites receiving in-person instruction and completing part of their learning in a distanced setting. Providing as much inperson instruction as can safely be delivered is a priority of many stakeholders and acknowledged by the district as an important means of
addressing learning loss, particularly for those groups of students who are most likely to be disproportionately impacted by school closures.
Due to the Governor’s Order issued on July 17, 2020, we began the school year in a distance learning format on August 19th, 2020. When
Santa Clara County is able to open for in-person instruction, we will provide a hybrid schedule Monday through Friday with an A/B schedule
and move towards full 100% in-person. We will divide the classes into 2 sessions to reduce the number of students during the school day.
Each group of students will attend 4 days a week, with Wednesday being full asynchronous learning. When we transition to an A/B hybrid
schedule, the classroom teacher will provide direct instruction, shared, and guided practice to release students for independent
(asynchronous) learning to occur when students are working at home. Teachers will continue to use their learning management system to
communicate clear expectations to students and support them during independent practice outside of the school day. When the health
conditions allow us to return to full in-class instruction, teachers will continue to use their learning management system as the key
communication tool for families and students. This will make the possible transition back to distance learning at any time seamless if deemed
necessary. While current health conditions do not permit the delivery of in-person instruction, the district is continuing to plan for hybrid
learning, so it will be prepared to bring students back once it is safe to do so. CSD will continue to align decision-making to public health
experts at the state and county level and to orders and guidance provided by Governor Newsom.
When the district is able to return for in-person instruction, the following protocols to health and safety will be implemented:
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Process for Screening: There is at least one health screening station set up at each site. Employees are assigned a station and
directed to take their temperature and fill out the screening paperwork prior to starting duties. Students will be assigned an entrance
all be required to fill out the health screening paperwork prior to entering campus.
Resources: Health screening station/s for staff and students, hand sanitizer, sanitizing supplies, and disinfecting wipes in classrooms
and common rooms, all air filter changed prior to the first day of staff returning to work, air filters will be changed every 3 months,
additional handwashing stations at sites when students return, hand washing supplies (soap and towels) filled at all times, facecovering provided for students and staff who do not have one, face shields provided for staff to wear in addition to their face
coverings, custodial shifts set up to allow for additional cleaning for commonly touched surfaces, posters for protocols at each
entrance at each site.
Process for Cleaning: During distance learning- staff sign in at each site, restrooms identified for use, and custodial shifts set up for
focused cleaning. Hybrid- Custodial shift set up for focused cleaning between two cohorts of students. CDTA MOU allows for
teachers to wipe down surfaces in their classrooms between cohorts, CSEA MOU allows for classified employees to help with the
cleaning of commonly touched surfaces. Disinfecting supplies in all workrooms for shared equipment. Employees are instructed to
wipe down surfaces between uses.
Physical Distancing: Signs and marks in buildings and at each entrance to remind or and to mark locations to support social
distancing protocols. Plexiglass is installed in offices and portable plexiglass for 1:1 and small group instruction.
Accessing campus: Students will be assigned gates to enter campus and exit campus. They will be required to show proof of the
health check-in prior to entering campus. No parents allowed onto campus. Social distancing protocols enforced while entering and
on campus.
Hygiene Practices: There are handwashing direction posters located at each sink at each site. Extra hand washing stations will be
provided at sites when students arrive. Hand sanitizer is located in each room at each site. Hand washing/ sanitizing procedures will
be built into each instructional day as appropriate. The board approved all students mask must be worn by each adult on campus.
Students 3rd-6th grade must wear masks at all times when on campus. Students in grades TK-2 must wear masks at all times when
entering, exiting, and walking around campus. TK-2nd grade students are expected to wear face-covering to the greatest extent
possible during class time.

In order to anticipate equity and access barriers that students and staff may face during the 2020-21 school year, CSD staff reviewed and
analyzed stakeholder's feedback from the spring of 2020, including surveys from students, parents, and staff, as well as the guidance from
the California Department of Education (CDE) to create a Distance Learning Plan. This plan includes an overview of what distance learning
is, how to document attendance and student interactions, communication with families, building relationships from a distance, socialemotional learning, digital citizenship, planning, schedules, feedback, assessment, and professional learning opportunities. We have also
worked on eliminating technology barriers by providing a device for every student and working with the community's Internet provider to
provide hotspots at no cost to families who needs one. All communication in regards to the hybrid, in-person model will be also translated as
needed, particularly with our Spanish speaking families. The District also provides translation services for other primary languages as needed
through the use of Language Line.
To address learning loss, the Cambrian School District implemented a comprehensive balanced assessment system. Each assessment
administered is purposeful and is used as one of the multiple measures to provide a holistic understanding of students' areas of strength and
areas of needs. Because are not opening in-person on August 19th, teachers will remotely administer the Fastbridge English Language Arts
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and Mathematics diagnostic assessment as a screening tool. The purpose of this diagnostic is to help teachers identify what students can do,
which will allow teachers to build on student strengths as well as plan to address specific needs. This will also help teachers identify students
who are at greater risk of learning loss due to the school closures, and adjust instruction accordingly. The Fastbridge assessments provide
an individual pathway for students based on their needs, and this will be part of each student’s asynchronous learning time to both mitigate
learning loss and accelerate learning for students. The Fastbirdge diagnostic is a district benchmark assessment and will be administered
three times during the 2020-21 school year. This will allow teachers to monitor the growth of students toward grade-level proficiency, tailor
instruction to meet individual student needs, and identify trends of mastery on grade-level standards.
Teachers will also use the ELA and Mathematics Curriculum Map guide as a resource for grade-level teams to identify priority learning
standards by concepts and skills to create learning intentions and success criteria. The multiple sources of data will help teachers plan and
differentiate for both whole group and small group instruction to meet the needs of all learners. This instructional framework used in distance
learning provides the flexibility to move to in-person instruction. Teachers will be able to use a gradual release of responsibility model to
support students and guide students to success in independent work.
Ongoing assessment is an essential primary component in mitigating learning loss during distance learning and when school resumes inperson. As such, the district Currciulum, Instruction and Assessment Council revised the Comprehensive Assessment Plan and Calendar for
2020-21. The district, school sites, and teachers will be using multiple measures to track student progress, including the following:
 Desired Results Developmental Profile (preschool)
 Educational Software for Guiding Instruction (TK-K)
 Fastbridge ELA & Mathematics Screeners
 Running Records (CBMreading & CBMcomp)
 Curriculum-based assessments for ELA & Math
 Interim Assessment Blocks and Interim Comprehensive Assessments
 Performance Assessments in ELA (Writing) and Mathematics (MARS)
 Fastbridge Social-Emotional Learning Screener

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Personal Protective Equipment: Face coverings (masks and, where appropriate, face shields)
to ensure that students, staff, and family entering schools sites; Additional Thermometers to
screen student temperature and additional supplies to respond to students who display any
signs of illness; Additional materials to support effective, routine disinfection of high-touch
surfaces such as spray bottles, disinfectant, paper towels, gloves, goggles, and masks;
Signage, Posters, and Floor Decals, and Visual cues throughout school sites to maximize
social distancing.
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Description
HVAC Filters

Total Funds
Refer to CSD LCP

Contributing
X No

Handwashing Stations; Additional handwashing stations for locations where sink access is
limited.

Refer to CSD LCP

X

No

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Teachers design lessons and assignments through a Learning Management System (LMS). All teachers are using either Seesaw (TK-3) or
Google Classroom (3-8) as their LMS. Teachers are also checking in with students through phone calls, texts, and emails and use Zoom and
to provide face to face experiences such as direct instruction, video of lessons, read-aloud, and guided instructional practice.
Teachers will share information regarding student progress with parents through progress reports, email, phone calls, and video conferences.
Progress reports are given at the six-week mark, and report cards at the twelve-week mark for each trimester. Sixth through eighth-grade
parents are able to check grades in Power School. Teachers will share information about how parents can check grades at their virtual back
to school night, and through ongoing communication in their LMS. Feedback will be provided to students through comments in the LMS,
through core curriculum digital platforms, through messages, and through small group and individual video conferences or phone calls.
Teachers will be using the core curriculum to meet the needs of students. All students will be set up in digital platforms for the core
curriculum from the beginning of the school year.
 English Language Arts: (Benchmark Advanced TK-5; HMH Collections (Price 6-8); Units of Study (TK-8 at Steindorf)
 Mathematics: (Eureka Math (TK-5); College Preparatory Mathematics (CPM) (6-8)
 History-Social Science: Houghton-Mifflin (Integrated with Benchmark Advance - Grades TK-5); (Houghton-Mifflin & TCI (6-8))
 Science (FOSS (TK-5), Mystery Science, Gizmo); Holt Science & Amplify (Steindorf) (6-8)
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Lessons will be a mix of both synchronous (live interactions), and asynchronous (assigned learning that students complete on their own).
Teachers will provide students and families a weekly schedule in advance to allow students to plan for work completion, and also allow
families to plan for the synchronous learning time. This is particularly important for families with multiple children engaged in distance
learning simultaneously. The district provides a sample learning schedule that gives examples of synchronous learning in whole group, small
group, and individual settings. Our curriculum partners have provided distance learning guides to assist teachers in their planning, and the
district curriculum team will continue to support teachers with the core curriculum as well.
English Learners will receive both integrated and designated English Language Development (ELD) instruction during distance and in-person
learning. For Designated ELD, English Learners will receive regular instruction targeted at their proficiency level and based on the California
ELD standards. For Integrated ELD, English Learners will receive regular instruction during core coursework. These short, more frequent
lessons are provided to support English Learners with the language of the core lesson. Teachers will continue to receive professional
development on ELD instruction. All of our core curriculum embeds both integrated and designated English Language Development (ELD)
into weekly lessons.
All communication regarding the District's Distance Learning Plan, including surveys, will be translated into Spanish. The District also
provides translation services for other languages as needed using Language Line and support staff.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
CSD reached out to families and staff in May 2020 to determine the level of access and ease of use with devices, networks, platforms, and
other applications that we use as core elements in communication, instruction and access to the curriculum. This included assessing access
to a computing device, access to wireless internet of sufficient bandwidth, access to a document camera (staff only), and access and ease of
use of platforms/apps such as Google Meet, Google Classroom, Kami, Screencastify, etc.
To ensure equity of access, our Educational technology and Technology team has worked diligently to ensure that very child is provided a
device to access all curriculum. In addition, parents needing high-speed Internet connectivity were provided with a WIFI hotspot. Technology
personnel continue to offer technical support to teachers and added a system to provide at home technology support for students and
parents. Parents submit a technology support form and someone from our technology team works with the family to address the technology
issue.
Based on survey feedback, we made some changes to our approach for the 2020-21 school year. For staff, this includes encouraging
teachers to teach in their classroom where access to wireless internet, document cameras, etc. is present. We also invested in training our
staff over the summer. Staff had mostly voluntary options to participate in small online study groups led by peers. Many also participated in
self-paced online training using our professional learning platform, Alludo. New content was generated based on feedback from the above
surveys. We also held a day of peer-led professional development on distance learning technologies and topics prior to the start of the
school year.
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For students/families, access to technology support includes providing a more robust and in-depth parent portal on our website for
technology support including a mechanism for requesting a device or technology support. Families can fill out a form to request a device and
are offered flexible time slots to pick their device up at the district office. In addition, the parent portal contains training and background
information on the key platforms and applications our district is using including Zoom, Google Classroom, and Seesaw as well as information
on accessing the online portions of our core curriculum in ELA, Math, Science, and Social Studies. Ease of access was a commonly
reported concern from our families. Families report difficulties knowing where to find various digital resources and how to log in once they
found the resource. As a result, our district has employed a single sign-on application portal, Clever, to provide a single location for
accessing key platforms/applications. The district continues to proactively reach out to families to let them know they can borrow a device or
mobile hotspot. 256 iPads were purchased to replace iPads that had reached end-of-life. 75 additional hotspots were purchased in addition
to 100 hotspots obtained through the city of San Jose. To date, our district has loaned out more than 1,000 Chromebooks and iPads to
students, and approximately 100 mobile hotspots for wireless Internet access.
Moving forward, at the start of the year, we plan to reach out to at-risk families (e.g. socio-economically disadvantaged) and families our
teachers report little or no contact who have not requested a device or mobile hotspots and confirm that they have the technology they need
to access instruction and curriculum online. Outreach will include translation of communications wherever possible.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
CSD acknowledges that distance learning is challenging and does not envision students, teachers, and parents/guardians sitting in front of a
screen all day long. The district’s planned distance learning model is flexible and includes breaks, with balance between synchronous and
asynchronous learning and between whole class and small group support.
During distance learning, CSD teachers shall provide the following minimum minutes of instruction and student support to students per each
grade span per day, which shall include both scheduled synchronous and asynchronous instruction to students:
- 290 minutes for grades TK-5
- 315 minutes for grades 6-8
Instruction: whole group and small group instruction live instruction; independent practice; recorded video instruction; independent projects,
etc.
This model involves four days per week of teacher-directed/synchronous instruction (Monday, Tuesday, Thursday, Friday) and one day per
week of independent online learning (Wednesday). Certain students may be identified to receive additional intervention or specialized
instruction to meet their program needs, such as IEP goals.
Monday, Tuesday, Thursday, Friday
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- Daily Student Check-in & Attendance
- 50% of the instructional day shall include live instruction for all students
- The remainder of the instructional day may include assignments to be completed asynchronously (although some students will work on
assignments synchronously in targeted structured support)
Wednesday
- Student Check-in & Attendance
- The remainder of the instructional day shall include assignments to be completed asynchronously (although some students will work on
assignments synchronously in targeted structured support)
The Distance Learning Schedule is available via the following district website: https://www.cambriansd.org/Page/3671
Pupil participation will be determined based on multiple measures of a student’s attendance and engagement in learning. Measures will
include log-in records to the Learning Management System (SeeSaw (TK-3), Google Classroom(3-8)) and other on-line applications used by
the teacher, submission of assignments to the teacher, submission of a daily engagement log created by the teacher, and other forms of
contact/interaction with the teacher to be determined by the site and teacher.
Teachers will document attendance/engagement for each student in the student information system every day. Documentation of attendance
will be maintained in PowerSchool in distance learning and when students are attending in-person. For distance learning instruction, teachers
will keep a weekly record documenting each student’s synchronous or asynchronous engagement for each school day. This will include
verification of participation as well as a record of student assignments. With portions of synchronous instruction being used to provide
targeted small group and individual instruction, the total weekly amount of instruction received within the synchronous context will vary by
student, though all students will be provided the minimum threshold of minutes through a combination of synchronous and asynchronous
instruction. Teachers will be responsible for assigning the time value of assignments given in their respective classes/courses. This will allow
for more precision in assignment of time value given that teachers are routinely modifying instruction and assignments based upon ongoing
assessment of individual and collective student needs.
Additionally, CSD has developed a tiered outreach program to all pupils and their families who are absent from distance learning. The reengagement strategies for any student missing more than 60% of instructional activities across a week in aligned with the district student
calendar. Each family receives a daily call when their student is not present or engaged within the initial 120 minutes of the instructional day.
School personnel provides personalized outreach to each student to understand what barriers are in place preventing a student from
engaging with instruction. Families are supported by receiving tools, materials, and resources to ensure each student has the ability to
connect with their classroom community. Teachers follow up with students when academic and/or social-emotional barriers have reduced a
student’s engagement. Each school site will set up a conference with families to support the re-engagement process at tier 2. The School
Attendance Review Bar (SARB) supports all students across the district with the re-engagement process at tier 3.
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Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
The District’s distance learning professional development is designed to be ongoing, intensive, and embedded in practice. District personnel
provided professional learning for teachers and support staff in the transition to a distance learning model. Training formats will include
synchronous “live” sessions, as well as self-paced multimedia materials designed for asynchronous learning. The content of these sessions
will include the use of digital tools such as core content student learning platforms, learning management systems, and the use of multimedia
tools to help instruct, communicate with, assess, and support students at a distance. These topics are covered using step by step online
tutorials and live video-conferencing sessions. Most of these learning sessions have been hosted by district personnel, but many were
offered in coordination with key learning partners such as Imagine Learning, Benchmark Advance, and Houghton-Mifflin Harcourt. Resources
will also include content to aid in the development and implementation of a successful and robust distance learning program. We have also
made these training sessions available for parents by posting on our website in a recorded format. In addition, these training sessions are
available for parents by posting on our website in a recorded format.
Scheduling of live professional learning sessions for teachers when feasible and recorded, whenever possible, for those who cannot attend.
These sessions will promote active engagement including frequent discussion, checks for understanding, and extensive use of appropriate
digital resources to aid in the understanding of concepts presented. Instruction will be differentiated to reflect participants’ background
knowledge, skills, and interests. Sessions will be focused, with objectives clearly articulated at the start of every session, addressed through
instruction throughout, and then evaluated at the session’s conclusion to determine to what degree they were met. In addition to sessions
hosted by district personnel, staff members will also be provided with “live” peer collaboration time to share best practices and develop
additional resources. Upcoming live professional learning sessions will be communicated to staff members via email and resources will be
posted via district staff resoucre website.
Professional learning will also include the use of asynchronous professional learning materials. These resources will enable teachers to selfselect relevant learning at any time, based upon their needs, and their self-paced nature will allow them to review concepts multiple times, as
necessary, to ensure understanding of concepts. Similar to the district’s “live” professional learning offerings, these resources will provide
support in the use of various core student learning platforms, digital tools needed to provide learning at a distance, as well as strategies for
developing and implementing a successful distance learning program. The format for these materials includes video lessons, multimedia
slideshows, as well as digital documents. These self-guided trainings may be accessed by staff in the district’s Distance Learning Plan, as
well as via the district’s staff resources website.
CSD's remote professional learning is designed to reflect the cultural, intellectual, social, emotional, and physical needs of each learner. To
that end, wherever possible, both “live” and self-paced learning resources will be differentiated to ensure that they support diverse
experiences that ensure the highest quality experience possible for each learner. Access to all learning resources, digital tools, and
technology is equitable to ensure that all educators can participate fully. To that end, the district’s Information Technology department will
continue to provide timely remote support to ensure that instructional technology functions properly.
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To assess the effectiveness of the district’s professional learning program, stakeholders will use student data, and disaggregate by student
groups, in order to identify the most critical student needs. Additionally, surveys will be conducted on an ongoing basis among both educators
and families. This data will help to determine strengths and growth areas as the district’s distance learning program continues to develop.
This will also help district personnel determine priorities in the development of staff, parent, and student support resources.
For the district’s distance learning program to function properly, it is critical that teachers, administrators, students and their families have
access to timely technology support. To that end, the district’s Information Technology department will continue to provide remote assistance
when software, hardware, and connectivity issues occur. The district’s technology helpdesk ticket system will continue to provide the primary
means of requesting support when an issue arises. Additionally, teachers may contact the technology helpdesk for immediate support. This
support will take the form of “live” educator support sessions conducted by instructional technology personnel, as well as asynchronous
troubleshooting resources available on the District's Website and through the devices themselves. Members of the Educational and
Information Technology department will regularly review helpdesk tickets to determine trend data on issues experienced by users, and elicit
feedback from stakeholders to establish support priorities and determine the development of additional technology support materials.
Overall, the district’s professional learning for delivering instruction in a distance learning environment will focus the following:
 Differentiated instruction and meeting the needs of ALL students.
 Using necessary technology tools, such as SeeSaw and Google Classroom
 Integrated and Designated ELD
 Social Emotional Learning (SEL) and Restorative practices
 Use of data to drive instruction (short, medium, and long term cycles)
 Assessment, Feedback, and Grading Practices
 Use of priority standards and the district’s Scope and Sequence documents
 Supporting and engaging families as partners in their children’s education
 Administration of district common assessments and use of resulting data to drive instruction, including the use of the Illuminate
system to administer/build assessments
 Monitoring student engagement, participation, and progress
Existing professional learning opportunities that will continue to serve critical roles in supporting the distance learning program include
teacher collaboration time and feedback from principals. Principals are expected to consistently join teachers during virtual collaborative
sessions and ‘walk’ virtual classrooms just as they would in an in-person context. Regular principal observations/visits will not only support
continuous improvement for individual teachers, but also provide valuable data that can inform the design of more targeted professional
development, just as teachers are using formative assessments and the district’s common assessments to inform lesson and unit design.
Additionally, the district will continue to participate in professional devlopment focused on the Multi-Tiered System of Supports (MTSS).
Successful implementation of MTSS will benefit ALL students, and in particular will support improved outcomes for student groups who have
historically not been provided access to the resources and support needed to achieve at their fullest potential. This was critical prior to
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COVID and is even more urgent during the time of school closures and distance learning, given the acknowledged disproportionate impact
on specific student groups.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
All staff roles and responsibilities have adapted to better meets the needs of our students and community. CSD has hired and/or reassigned
15 General Education teachers to conduct the long-term, full-year, distance learning program. In addition, all teachers' platforms for teaching
are different when distance learning is occurring in contrast to when in-person instruction is being conducted. During distance learning,
teachers will need to prepare for and conduct live interactions with students each day by phone, or Zoom meetings; and prepare
asynchronous learning activities for students to complete for the remainder of their daily instructional minutes. Teachers will need to
document attendance of students in the morning for the previous day, assign time values to each synchronous and asynchronous activity
daily, and document each student's engagement using the weekly template provided by the District.
Certificated employees have been asked to engage with students and deliver instruction from a distance. Whether in-person or online,
teacher variations of distance learning include:
 Direct instruction face-to-face via online tools
 Demonstrating learning activities through the use technology
 Engaging students in multiple subject areas through applications on district provided devices
 Managing student behavior while working through distance learning.
 Counselors and teachers providing social emotional services through online interface to support anxiety and disengagement from
the learning process
Classified employees’ have been asked to provide service outside their regular job description as needed. Classified employees have risen
to the challenge of repurposing their roles to meaningfully support the instructional environment for students. Employees will work with the
Assistant Superintendent of Personnel to provide added support to positions that remain essential during this period. Possible examples of
employees embracing this include:
 Providing academic support and intervention to students struggling with this learning format.
 Sanitizing work areas between use to minimize the spread of germs.
 Supporting childcare programs by providing additional supervision.
 Monitoring student online engagement and connecting with families to resolve issues preventing student participation.
 All employees are provided the opportunity to work even if their position is unnecessary in the moment.
CSD is also planning to reassign instructional aides to provide intervention support for targeted instruction in order to mitigate learning loss
occurring during school closures. Although their work will be similar to that provided during a normal school year, their focus will be primarily
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on accelerating learning. Site and District Administrators roles and responsibilities have shifted to monitoring and managing an entirely new
system for delivering distance learning, hybrid in-person, and full-time in-person instruction at various times during the school year.

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
CSD is committed to ensuring that all students have the additional resources and support provided during distance learning to be successful.
We have surveyed families to determine the best way to communicate with them through phone calls, text, and/or emails. We have also used
built-in networks for support to locate homeless families and children in order to account for every child within the district. If a teacher,
principal, or parent reports a student experiencing any anxiety, our counselors provide support or prepare referrals for higher levels of service
to support the family. We have encouraged parents to set up daily routines for students at home that mirror the school day, as best as
possible, and shared best practices for accomplishing this.
Every student in the district has access device for distance learning. We have also provided differentiated curriculum, both digitally and in
printed form, to reinforce skills as part of our District Learning Continuity Plan. For our English Learner students, we have provided some
language acquisition apps (Imagine Learning) to reinforce English language practice, and teachers are using a comprehensive ELA
curriculum with lessons for integrated ELD support. We also have curriculum to differentiate lessons for students based on their instructional
level. The Technology Department has arranged for hotspots or Internet access for all students, especially for homeless, foster youth, and
low-income students. Supports and instruction for small groups of students who need additional instructional and/or social and emotional
attention.
Cambrian School District will be providing special education and/or related services during Distance Learning through the following programs
and formats:
 Resource Specialist Program: All Specialized Academic Instruction and related services will be implemented as outlined in the
student’s most current IEP. All direct services will be provided synchronously with no changes in service minutes. Method of
instruction includes but is not limited to: Zoom, SeeSaw, Google Classroom, and other online tools.
 Special Day Class Program: All Specialized Academic Instruction and related services will be implemented as outlined in the
student’s most current IEP. At least 50% of all services will be provided synchronously and remaining service minutes will be
provided asynchronously. Method of instruction includes but is not limited to Zoom, SeeSaw, Google Classroom, and other online
tools.
 Related Services: All related services will be implemented as outlined in the student’s most current IEP. All direct services will be
provided synchronously and with no changes in service minutes. Method of instruction includes but is not limited to Zoom, SeeSaw,
Google Classroom, and other online tools.
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All parents/guardians that have a student receiving special education and/or related services were provided a Prior Written Notice on August
18, 2020, outlining their child’s plan for services for Cambrian School District during COVID-19 school site closure. The Prior Written Notice
included an individualized distance learning plan outlining how the student’s IEP services will be delivered through alternative means during
this time of COVID-19 school site closure. The individualized distance learning plan included each student indicating the student’s school,
grade, case manager, related service providers, services provided, method of instruction, and type of service delivery (synchronous and
asynchronous). The District will implement the student’s IEP to the greatest extent feasible under the circumstances while considering
students’ ability to access teaching and learning methods. The student’s IEP will be implemented in accordance with the requirements of
Education Code section 56345(a)(9)-Senate Bill 98.
Cambrian School District will provide the following additional resources and personnel to ensure students maintain progress towards their
Individual Education Program (IEP). Cambrian provided families with Chromebooks, iPads, and hotspots to ensure families have the ability to
connect to remote learning each instructional day:
 Students have been provided with access to Imagine Learning, Imagine Math, Unique Curriculum, EdMark Online Reading Program,
Steps to Advance Benchmark ELA, Eureka Math Online, Everyday Speech Social Skills, and Second Step programs.
 Each student was provided with an alternative plan to implement each student’s IEP in the form of an Individual Distance or Virtual
Learning Plan in the form of Prior Written Notice.
 Assess students, conduct IEP Meetings, and monitor progress on goals. Students have weekly access to all related service
providers through Zoom, Seesaw, Google Classroom, Email, and phone communication. IEP team meetings will be held via
teleconference. Service providers have developed online assessment tools to monitor students’ progress towards IEP goals and
grade-level standards.
Cambrian provided families with Chromebooks, iPads, and hotspots to ensure families have the ability to connect to remote learning each
instructional day. Our Homeless and Foster Youth liaison team serves as a point of contact for families to ensure families are able to provide
shelter, food, and clothing. The liaison team provides personalized support to each family’s unique situation. Cambrian’s Homeless and
Foster Youth Liaison team connects with each family via telephone and email monthly to ensure the family has resources for shelter, food,
and students are engaging with their school community. These conversations will focus on how distance learning is progressing for the foster
students as well as any additional needs the student or family might have. Each family is provided with one person as a consistent point of
contact within the Cambrian Homeless and Foster Youth Liaison team in compliance with Education Code section 43504 (a)(3)(ii)-Senate Bill
98.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Chromebooks, iPads and, Wifi hotspots made available for all students who need a device to
access distance learning at home.
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Description
Additional Technology to Support Distance Learning principally targeted for unduplicated
pupils (Wifi hotspots, headsets, and laptops/devices).

Total Funds
Refer to CSD LCP

Contributing
X Yes

Reassigning existing staff to support the Virtual School Program middle school Innovation
Block until staffing can be hired specifically for that purpose; additional resources for the
Virtual School Program.

Refer to CSD LCP

X

No

Supplemental Curriculum and additional tools and resources to support distance learning
(Seesaw, Zoom, Mystery Science, TCI History Social Studies (6-8), Kami, Alludo for VSP
grades 6-8, Quaver Music (TK-5), Screencastify).

Refer to CSD LCP

X

No

Professional development for staff to support distance learning. (Additional PD Day in August;
Summer training; Teacher presenters).

Refer to CSD LCP

X

No

Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
Due to the school closures in the spring of 2020 because of COVID-19, teachers quickly shifted instructional practices to best support
students in a distance learning environment. As we move to the new school year, we will be administering diagnostic assessments to
determine present student academic levels. Teachers will be using this data to identify areas of strengths and needs as a first step in
mitigating learning loss. Teachers will be identifying the essential grade-level standards to focus on accelerating student learning through
curriculum and instructional planning. Students will be engaged in personalized learning pathways including goal setting for ELA, ELD, and
Mathematics.
CSD has a comprehensive assessment and balanced assessment system in place. Teachers have the ability to measure and monitor
student learning status and growth and make instructional decisions to support student achievement. Most of these assessment tools are
2020-21 Learning Continuity and Attendance Plan for Cambrian School District

Page 21 of 32

also done virtually for a more seamless transition to distance learning and in-person learning. Our teachers use a formal assessment
analysis protocol called the “Cycle of Inquiry,” which involves: data analysis, framing/reframing key questions, investigating literature/field
expertise, developing/tuning action plans, carrying out strategies, and collecting data.
CSD follows a grade-specific assessment calendar to collect data district-wide at the end of each trimester for English Language Arts and
Mathematics. During distance learning, assessments will be remotely administered according to the District’s assessment calendar.
Teachers, principals, and staff have access to reporting systems that allow for disaggregating data to determine areas of strength and need
by Smarter Balanced Assessment domains and targets, and state standards that will allow for the adjustment of instruction to address
student deficiencies.
Teachers will start the school year by administering the Fastbridge Reading and Math diagnostic assessment system. This diagnostic
assessment will be administered two additional times annually. Teachers and site administrators will analyze this data and use the reports
available to plan for whole group, small group, and individualized instruction. The class profile will provide teachers with an overall report on
student performance on both reading and math skills. The assessment report helps teachers identify students with similar academic needs
and they can use this to plan targeted small group instruction. The student profile and parent report provide individualized information about
each student. This will allow teachers to share this information with students and families, along with strategies for the student to work on
areas of need and determine their next steps for instruction. Many of our teachers are experienced using the reading diagnostic portion of
this program and are familiar with the reporting system. We will be providing initial and ongoing training around the individual pathways as
well as best practices for using them.
CAASPP/SBAC has released a new module in the Test Operations Management System (TOMS) called “Tools for Teachers”. This module
replaced the Digital Library and may be accessed by signing into TOMS. To access the module, after login, teachers select the “Links” tab
and scroll down to reveal the “Tools for Teachers” link. Currently, there are resources for suggestions on formative feedback. Although most
are designed for in-class use, strategies may be revised to fit our distance learning needs. The link for TOMS is http://www.caaspp.org/.
Teachers will also use assessments from their core curriculum program, performance tasks, and daily checks for understanding to plan for
instruction. Site administrators will meet with grade-level teams to analyze data and use this analysis to plan whole group and small group
instruction for the second trimester.
Teachers will inform parents of progress on both formative and summative assessments through written reports, email, phone calls, video
calls, the parent portal for PowerSchool, parent access to information from students’ learning management system, progress reports, and
report cards. Monitoring students’ progress on grade-level appropriate assessments and adjust support based on student results is a priority
in addressing learning loss. Families and students should expect assessments during learning and throughout the school year that evaluate
how students are progressing both in the moment and overtime to address learning loss before and after the school closure. Over the course
of the year, regular benchmark assessments in both ELA and Math will allow teachers and schools to continue monitoring student learning
status, including the rate at which students are making up for any learning loss. It is important to reiterate that assessment of students’
learning status will begin the first day of school and continue each day. The formative data being gathered by teachers throughout instruction
is a critical component to understanding what learning loss has occurred and each student’s individual learning needs. Teachers will monitor
growth of English Learners as they work toward language proficiency using Fastbridge ELA and Math Screener, as well as classroom-based
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assessments. To further support English Learner, foster youth, and low-income students, we have ensured that families have access to
information in multiple languages for distance learning and preventative measures for protecting their families.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
The primary means of addressing learning loss and accelerating learning for pupils will be the tiered instruction delivered through
synchronous instructional time. At Tier 1, all students will receive standards-aligned instruction focused on priority standard clusters. This will
allow for depth of instructional focus on the key skills and concepts that are most critical for the respective grade level/content area. Tier 2
supports will be provided primarily through synchronous, small-group instruction that is targeted to identified student needs. As teachers
assess learning loss and their students’ individual and collective learning needs, they will not only adapt Tier 1 instruction, but also schedule
small group sessions to provide additional support. Similarly, students who require even more intensive (Tier 3) support will be provided 1 on
1 instruction through individual sessions. Both the small group and individual sessions will take a ‘just in time’ rather than ‘just in case’
approach. This entails the focusing of small group and individual sessions on the key prerequisite skills that students need to successfully
master the content rather than broad reviews of large chunks of information for the whole class. For example, one or more students who are
having difficulty adding fractions of different denominators might need to first know how to add with the same denominator and/or find the
lowest common denominator. A teacher, upon identifying the gap, might arrange a small group session with other students who have the
same learning need or an individual session. These sessions would allow the teacher to provide more individualized attention to the student
and support them in mastering the prerequisite skills so that they can fully participate in the lessons that are occurring for the whole class.
Teachers will use a cycle of inquiry process that includes assessing, planning, teaching, reflecting, and action to determine if actions and
strategies are improving student outcomes. In order to accelerate learning for students, teachers are using research based instructional
practices and a guaranteed viable curriculum. The curriculum and instruction team will provide ongoing training around best practices for
instruction and curriculum implementation for distance learning, hybrid, and in-person models. Our district will work collaboratively with our
curriculum partners to identify the tiered support components of our core curriculum and use those to meet supplemental and intensified
student need.
English learners will be assessed using the 2019-2020 summative ELPAC during the expanded fall administration window to determine
current performance levels. Teachers will use core curriculum which has built in support for integrated and designated ELD lessons based on
a student’s language proficiency level. In addition, English Learners that require additional supports will use Imagine Learning Language &
Literacy for additional support in English language development. Imagine Learning L&L progress reports will be utilized to triangulate data
for planning to accelerate learning.
The district is planning to hire instructional aides (Kinder & LLI aides) to mitigate learning loss for students, as well as to prevent future
learning loss. The Instructional aides will also provide additional support to English Learners in the areas of reading, writing, listening and
speaking. While we are in a distance learning format, these specialists will instruct students virtually in small groups, or individually to work
on areas of need. Specialists will work collaboratively with their colleagues to make sure they are supplementing instruction for students
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beyond their classroom synchronous learning time. Instructional aides will continue to support students when we move to hybrid learning and
eventually to full in class instruction. The instructional aides will again work with their school site to schedule additional instruction during the
asynchronous portion of a student’s day. All of our core curriculum embeds both integrated and designated English Language Development
(ELD) into weekly lessons. Teachers will monitor growth of English Learners as they work toward language proficiency using Imagine
Learning Language & Literacy, and classroom-based assessments.
Students with exceptional needs will be provided with services and supports, as appropriate, to help them make progress toward their goals
as identified in their Individualized Education Programs, or IEPs. All special education students will remotely complete diagnostic
assessments in both reading and math at the beginning of the school year to determine present levels. Students’ days will consist of both a
synchronous, live interaction with special education teachers and service providers, as well as asynchronous time where students may be
working on individualized instruction in research-based programs. Each student’s individual schedule will be developed by the IEP team
including feedback from the general education teacher. Related services will be delivered as stated on each student’s IEP. These services
include: Speech and Language, Occupational Therapy, Adaptive Physical Education, Counseling, and Physical Therapy. Each teacher will
keep records of the lessons, activities, and related services for each student.
Supports specific to Homeless Youth will include the coordination & communication with shelters to engage students in distance learning and
homeless agencies to make them aware of available services. CSD staff will make contact with parents/students to determine if they have
special or unmet needs for accessing distance learning and address their technology needs, including provision of Wi-Fi hotspots on a caseby-case basis. The district will communicate with schools/teachers & parents/students to locate ‘missing’ students or students who are not
engaged in distance learning, and identification of special needs or services. The district will coordinate with county homeless to provide
continuity of educational services as students transfer and make referrals to both district and community agencies for additional
support/resources as needed.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
The District and Site leadership teams incorporate a continuous improvement cycle of inquiry. The goal is to optimize programs and
strategies in place by analyzing and evaluating effectiveness, planning change to optimize a program and/or strategy, carrying out a plan,
studying results, and acting on conclusions collected in this formal process. Data collected from our data and assessment sytemt and
personalized learning platforms will assist in this process. This process will allow administrators and teachers to look at student performance
and growth over time at various levels. Staff is trained and will continue to recieve training on how to disaggregate data by student groups,
teacher created watch groups, and down to individual students. Our K-8 assessment system for language arts and mathematics include
predictive reporting by standards that will assist teachers in developing student specific interventions to accelerate learning. Furthermore, the
teachers are able to monitor usage and task completion to evaluate implementation.
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Supplemental Curriculum specific for English learners, low income students, Foster/Homeless
Youth, and Special Ed students, experiencing learning loss related to reading instruction
(Fastforword, Edmark, Phonics, AES Digital Curriculum)

Total Funds
Refer to CSD LCP

Contributing
X Yes

Intervention programs to support student learning loss principally targeted for unduplicated
pupils. This may include teacher selected curriculum supplements, staffing to support small
group instruction and/or student tutoring. (LLI; TK/K aides; Technology tools and devices)

Refer to CSD LCP

X

Yes

Learning resources principally targeted for unduplicated pupils to support continuity of
learning during the summer and creation of a teacher committee to refine and align the
essential standards throughout the district to support learning loss and continuity of
instruction.

Refer to CSD LCP

X

Yes

Special Education Instructional Assistants - continue providing appropriate staffing adapt
delivery of services and supports to distance learning context and when students are able to
be brought back in-person instruction in small cohorts.

Refer to CSD LCP

X

No

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
The Cambrian School District supports student Social and Emotional development utilizing the Second Step curriculum for students in grade
levels ranging from Transitional Kindergarten to Grade 5 and Habitudes for Grades 6-8. The Cambrian School District supports student
Social and Emotional development utilizing the Habitudes curriculum for students in grade levels ranging from sixth grade to eighth grade.
The district utilizes a universal school-wide screener to identify students early who may need social/emotional support. All teachers in grade
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TK-8 complete an SEL screener on each student in their class via an online tool (Fastbridge). The district has increased mental health
support through both counselors and telehealth. Cambrian School District partners with Nugent Family Counseling to provide each school
site with counselors for students receiving group and individual services via the SST process, a 504 plan, or an Individualized Education
Program.
Additional mental health support and resources are offered and available to students, parents, guardians, and families via the Cambrian
School District website. In addition, information regarding mental health services and supports is provided/distributed to students, parents,
guardians, and families through newsletters on a monthly basis. Mental health supports and resources specific to the impact of COVID-19
are included on the Cambrian School District website and newsletter. Students receiving mental health support and services through the SST
process, a 504 plan, or an Individualized Education Program receiving information at least annually regarding services and supports.
Ongoing communication also exists between service providers and parents/guardians.
All new Cambrian School District employees are provided with online training on completing the Social Emotional Learning screener. Current
Cambrian School District employees are provided with ongoing professionals development regarding the implementation of the SEL
screener. Professional Development is provided annually to all TK-8 teachers regarding the implementation of the social-emotional
curriculum (Habitudes or Second Step). School site principles and district administrative staff provide ongoing support in curriculum
implementation.
The district is also participating in a Trauma-informed MTSS series currently offered through the Santa Clara County Office of Education.
This is a 3 year offering with the first year consisting of support from Alia Innovations and the SCCOE. During years 2 and 3, technical
assistance will be provided by the SCCOE team. This series is intended to expand knowledge and understanding of the human impacts of
trauma on youth development, as well as to deepen understanding of how trauma manifests in behaviors. Our district will receive tools and
resources for different ways to address trauma in schools. All staff will receive training in the area of trauma and trauma-informed practices.
The training will address the impact of trauma on the brain and how to avoid educator fatigue when supporting students with trauma. The
training will also focus on how to work as an educator with students whose trauma is manifested in their behavior.
Additionally, CSD is planning to provide mental health check-in services for staff in partnership with the Social Emotional Learning for Adults
with Second Step. Additionally, we are adding mental health services through our health care plans by Concern Health.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
The COVID-19 pandemic has presented numerous challenges to the effective monitoring of attendance and engagement. During the spring
school closures, the district learned new best practices as a result of the efforts of teachers, administrators, and staff. A significant change
made to the district’s strategy for measuring engagement and informing outreach and tiered re-engagement is the expansion of the district’s
definition of student engagement and monitoring methods. In the spring, engagement was limited to physical actions such as logging in to a
software platform, being present at a virtual meeting, or sending an e-mail.
Cambrian School District's plan for return to school begins by reaffirming the importance of attendance and engagement. Not only do we
want students to be present, but we also want them to be engaged, interacting, and connecting. The attendance and engagement plan takes
into consideration all of the recommendations and guidance from federal, state, and county Public Health and Education Offices as well as
the requirements outlined in Assembly Bill 77 and Senate Bill 98. The district has created a plan to monitor student attendance and
engagement and provide support to students, families, and school sites when needed.
The district tiered re-engagement strategies for students that are absent from distance learning are organized within a Multi-Tiered System of
Supports framework.
Tier 1 - Universal Prevention
 Clear, positive, attendance messaging on a regular basis
 Attendance data is reviewed weekly to look for
 Community building to promote belonging
 Recognition of good and improved attendance
 If a student doesn’t engage in a 1-3 day of distance learning, staff check in with the family/student to verify the absence
 Staff uses the re-engagement flowchart to determine the support needed by the family
Tier 2






If a student continues non-engagement and has 4 or more absences, staff a parent Conference with the administrator to address all
areas of concerns and needs
Reestablish attendance expectation during parent conference
Additional tech support/training for families and student
Continued social/emotional mental health needs
Referred via SST process for counseling or other supports if needed

Tier 3



Excessive absences
Staff will proceed with SARB, 504, or IEP meeting held to determine the needs of the student
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School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
Cambrian School District will continue to provide nutritionally adequate meals to all students during all models of instructional delivery. In
order to maintain food service to our families, Cambrian has applied for a variety of waivers that are currently available under Federal
regulations due to the COVID pandemic. Cambrian has been approved for the following waivers: Meal Time Waiver, Non-Congregate
Feeding Waiver, Parent/Guardian Meal Pick Up Waiver, and the Meal Pattern Waiver. These waivers allow for flexibility within the program to
ensure students and families continue to have access to nutritional meals while not physically in the school classroom. In addition, with this
global pandemic, many of our families have suffered a significant negative economic impact. With that, families are encouraged to apply for
the Free and Reduced Price Meal (FRPM) Program to provide support during these difficult times. Families have received a variety of
communications regarding the availability of meals and the application process for the Free and Reduced Priced meal program; such as
flyers, community newsletter, website postings, and applications handed out during the technology device pick up process.
While in the full Distance Learning model, meals will be available in a “grab and go” model. Meal service will occur between 2 pm and 4 pm
daily at the Price Middle School campus. To ensure social distancing and contactless delivery to families, all meals will be placed on a table
for distribution, and community members may walk up or drive up to receive meals. The delivery service will offer breakfast and/or lunch to
each child for the following day. To further reduce contact between community members and staff, cash and checks will not be accepted.
Parents may deposit funds to their child’s account at https://family.titank12.com. In order to be compliant with the federal requirements, staff
must confirm all distributed meals are associated with the correct students. To help facilitate this, each student in the District will receive a
barcoded ID card the first day they pick up meals. This card shall be maintained by the student/family for daily use to record meals received
as they are picked up each day. A touchless scanner or ID number tracking form will be used to minimize any contact between the
community members and the Food Service staff. As the card is scanned, it will record the transaction and charge it to the student’s Titan
payment account. No child shall be denied meals; however, the student meal accounts will be charged according to their eligibility status and
parents will need to ensure appropriate funds are available on their student’s account. Negative and low-balance notices will be emailed to
parents weekly.
When CSD is able to return to a hybrid learning program the Nutrition Services will provide breakfast and lunch for students who attend in
person, adhering to all social distancing requirements. Students will pick up meals in the cafeteria at elementary schools and at a designated
location on one of our campuses. All students will either consume meals in the classroom or outdoors. Nutrition Services will offer multiple
days of meals for curbside pick-up on the days students participate in remote learning.
In planning the return of students and staff to the school site, Nutrition Services is putting plans into place to maximize safety within the
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COVID context. One measure is the implementation of cashless payments for all students and staff. This will include options for paying
online, by check, or by phone.options for paying online, by check, or by phone.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

School Nutrition

Nutrition Services, Materials, and Supplies (Additional
services during spring break and June; Foodservice salaries &
benefits)

Refer to CSD LCP

X

No

Mental Health and Social and Contract with Nugent counseling agency to provide counseling
Emotional Well-Being
principally for unduplicated students and for all students who
demonstrate need as a result of the impact of the pandemic.

Refer to CSD LCP

X

Yes

Mental Health and Social and Health related contracted services (Health Connected Virtual
Emotional Well-Being
for virtual instructional delivery of health education
requirement for 5th and 7th grade; Psych Intern)

Refer to CSD LCP

X

No

Distance Learning Program
(Supports for Pupils with
Unique Needs)

Additional academic support for students with special needs.

Refer to CSD LCP

X

No

Distance Learning Program
(Pupil Participation and
Progress)

Translations services; School Innovations & Achievement for
attendance; Informed K-12)

Refer to CSD LCP

X

No

Pupil Engagement and
Outreach

Language Line translation services & Equitable Services for
NPPS (St. Francis Cabrini)

Refer to CSD LCP

X

Yes

2020-21 Learning Continuity and Attendance Plan for Cambrian School District

Total Funds

Contributing

Page 29 of 32

Section

Description

Total Funds

Contributing

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
4.6%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
1,253,092

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
There are several actions that are contributing to the increased/improved requirement that is being implemented across the district. These
actions, in turn, are divided into those that already exist within the previous Local Control and Accountability Plan (LCAP) and those that are
unique to the school closure/distance learning context.
Actions related to device and connectivity access are being applied across the entire district, but are primarily intended to provide access for
low-income students who may not have full access at home. The district purchased and distributed devices to any student in need and will
continue to distribute devices to incoming Kindergarten students, new students in grades 1-8, and any continuing students who still need a
device. Targeted outreach is occurring through Student Services in partnership with Santa Clara County services to make contact with
‘unreachable students’ and determine technology needs. On a case-by-case basis, Wi-Fi hotspots are being provided.
Several actions from the existing LCAP that are both (a) being implemented districtwide and (b) increasing or improving services for
unduplicated students are being maintained in the 2020-21 school year. These actions include:
Teachers on Special Assignment: The Teachers on Special Assignment (TOSAs) within Ed Services provide a range of services and
professional development, including new teacher support, principally targeted for unduplicated pupils. Their work has been focused on a
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number of areas that are specifically targeted at supporting the needs of unduplicated students. Having focused in the last years on
implementation of the ELA/ELD framework through the recent Language Arts adoption and districtwide support in the areas of ELD and tier
2 reading and math interventions at all school sites. While supporting all students, the TOSAs' responsibilities and coordination of services
are primarily intended to benefit those students who need additional support to access content and engage in the learning process. This
critical effort includes Integrated and Designated ELD as well as differentiated instruction for students with disabilities and other learning
needs. As distance learning continues for the 2020-21 school year, the district has communicated the expectations that all lessons are
designed using best practices. While in distance learning, the TOSAs' job functions have shifted mainly to support the Virtual School
Program. This is a major shift and will not occur overnight – and only with significant coaching and support.
Counseling Services: Providing robust and predictable academic counseling services is intended to provide all students, and in particular
unduplicated students, guidance to support their successful school experience. Particularly for students, many of whom are unduplicated
students, consistent access to counseling is critical support for their success. Students who are historically less likely to self-advocate or
have advocates at home, which can often include unduplicated students, will have increased access to services and other classes that meet
their individual needs.
Positive Behavioral Interventions and Supports (PBIS) and Social-Emotional Learning (SEL): These actions are jointly focused on providing
both students and staff the training, skills, and tools they need to establish and maintain a positive school climate and culture. They are also
intended to develop each individual’s social and emotional capacity to be successful in college, career, and life. While a positive school
culture and climate are important for all students, they are particularly important for unduplicated pupils and other groups who have
historically and continue to experience disproportionate discipline and other unhealthy impacts of a negative school climate and culture.
Foster Youth and Homeless youth in particular experience higher rates of discipline and lower attendance. English Learners and Low
Income students are also more likely to be impacted by negative school culture and climate. These programs, while continuing their
previous work, will adapt their range of supports for staff and students during distance learning. As the survey results discussed in this plan
showed, connectedness during distance learning is challenging and many reported feeling less of a sense of belonging to their class or
school. The PBIS and SEL programs will be critical elements in communicating and teaching best practices for integrating SEL into daily
instruction and establishing clear classroom and school-wide supports to build positive culture and climate.
Parent Support: Ed Services will implement a range of engagement opportunities throughout the year. These opportunities, while open to
all, are intended to engage those who have historically been less connected to school and/or those students who stand to benefit most from
further empowering their parents/guardians. The programs provide parents/guardians the skills and encouragement to take on leadership
roles within their school community, engage in peer coaching, and participate in district level leadership opportunities. This is intended to
increase the amount of representation among leadership bodies of parents of English Learners, Foster Youth, Homeless Youth, and LowIncome students. The workshops and other resources provided by Ed Services establish a safe and welcoming space for parents to
connect with peers and staff who are invested in elevating their voice and authentic participation in improving school and district outcomes.
During school closures, the Ed Services, Student Services and school site teams has worked diligently to engage students and families who
have been ‘unreachable’ or are otherwise unengaged. This work has included outreach by phone and, when necessary, direct home visits
to make contact, assess needs and provide support.
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[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
The Cambrian School District is made up of 4 dependent charter schools and two non-charter schools. Due to our unique make up each
school is required to increase services for EL, Foster Youth, and Low Income students by the following percentages by school:
Cambrian (Bagby & Steindorf): 3.2%
Fammatre: 4.79%
Farnham: 5.67%
Sartorette: 6.86%
Price: 4.71%
This increased percentage is met by actions and services both included in the Learning Continuity and Attendance Plan and actions and
services outside of this plan which are traditionally intended to support the increased outcomes for English Learner, Foster Youth and Low
Income students. Below are the actions that are supported outside of this plan.
Provide academic intervention services that include: Teachers on Special Assignment for Tier 2/ELD; LLI specialists to support Tier 2 reading
intervention, extended day programs, educational associates to work with small groups in the primary classrooms, providing training on high
quality multi-tiered systems of support and Response to Intervention training, student data analysis by sub-groups done in professional
learning communities, supplemental curriculum and assessment tools (Fastbridge)
Provide mental health and social emotional services that include: Counselors, Community Liaisons, Partnerships with community based
organizations to provide support for families, primary language translations and intrepreting services, targeted social emotional curriculum
and teacher training, close attendance monitoring to ensure access to education
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