CSD Board Briefings
Cambrian School District, January 27 & February 6, 2020

Governor's Budget Proposals (January 27, 2020)
CSD Chief Financial O cer, Ms. Penny Timboe summarized the Governor's Budget Proposal for the
2020-21 State Budget and what it means for Cambrian School District. This year, CSD acknowledges
Governor Newsom’s commitment to prudence in budgeting in case of an economic downturn.
However, we must acknowledge that the 2020–21 State Budget is bound to create signi cant
challenges as we face increased demands on our resources.
Governor Newsom highlighted that the most impactful way of improving student achievement is by
supporting the skills and abilities of educators who interact with them every day. He supports this
belief by proposing a $900 million one-time Proposition 98 investment in the educator workforce,
professional development, recruitment and retention, and preparation, including expanding the
Classi ed School Employees Credentialing Program by $64.1 million. This new money will be bene cial
for building capacity within education, but it will not be new money for the Cambrian School District.
The proposals made by the Governor have to go to the legislators and we eagerly await updates.
Please click here to view Governor Newsom's proposals for the 2020-21 State Budget and K-12
Education.
Ms. Timboe also highlighted CSD's multiyear projections, and the 1st interim numbers, which can be
viewed by clicking here.

Budget Alignment & Fiscal Stability Plan
(January 27, 2020)
Superintendent Dr. Carrie Andrews and Chief Financial O cer Penny
Timboe shared the District's budget alignment efforts and Fiscal Stability
Plan. The Fiscal Stability Plan explains that all budget adjustments
re ected in these projections are the rst round of budget alignments
while allowing us to maintain a "positive" certi cation or a minimum of three percent reserve in 202122. It is always important to keep in mind that changes will continue to occur {both positive and
negative} and these targets are always moving. It is imperative that we take these rst steps with
potential right sizing as we continue the work of creating systemic changes that will move us to a
balanced budget in the future and out of the cycle of continued cuts year over year. The Board
discussed a future option and requested follow-up information from staff as it relates to enrollment.
Dr. Andrews and Ms. Timboe will present on March 5, 2020, as it relates to Cambrian School District
enrollment and declining enrollment challenges we face.

Click here to view the budget information-at-a-glance.
Click here to view the CSD Fiscal Stability Plan.

Technology Plan: Infrastructure & Device
Budget Recommendations 2020-21
The Board of Trustees voted to approve the technology plan budget
for the 2020-21 school year. Mr. Matt Hill, Director of Educational
Technology, and Mr, Mujtaba Rauf, Director of IT, presented
technology infrastructure and device budget recommendations for
2020-21 based on the Cambrian School District Technology Plan
(2019-24). This presentation included recommendations for
classroom technology, student devices, and district technology
infrastructure.
The Board approved a 2:1 Chromebook ratio for grades 2-8 (except
Steindorf), and a 1:1 Chromebook ratio for Steindorf grades 6-8 and
3:1 ratio for iPads for grades TK-1. This maintains the current level
of student device ratio. However, the Board also approved the
addition of two Macbook carts and Chromebook ratios to reach 1:1
for Price grades 6-8, based on the CSD Technology Plan (2019-24).
The Board approved a budget of up to $800,000 for this classroom
technology and District infrastructure. The one-time payment will
not come out of the general fund, but the expenditure will come out
of investment funds.
Please click here to view the Technology Plan budget
recommendations for the 2020-21 year.
_________________________________________________________

The following items took place at the February 6, 2020 Board
Meeting:

Students of the Month (February 6, 2020)
Students of the month for the Cambrian School District were recognized
at the Board meeting. These students were chosen for their outstanding
achievements, attitude and contributions to their schools. They are:
Farnham: Bella Orzalli, grade 3
Sartorette: Luc Teil, grade 3
Steindorf: Elizabeth Smith, grade 4
Bagby: Lucy Kim, grade 1
Fammatre: Daphne Jensen, grade 1
Price: Ava Ramos, grade 8
Price: Joceline Sanchez-Ramirez, grade 8

Good Apple Award
Winners
Ana Im and Dr. Mary
Nopachai received Good
Apple Awards for
outstanding contributions to
Cambrian School District.
Ana Im- Fammatre: Ana Im
stepped up and taught Art
Vista lessons to help us
ensure all students have
access to art education. This
year, Mrs. Im has ventured
into the world of falcon
fashion by taking on the role
of Spiritwear Coordinator.
Dr. Mary NopachaiSartorette: was

Commendation For
Cambrian School
District
On behalf of Santa Clara
County Supervisor Dave
Cortese, his chief of staff
Don Rocha presented the
Cambrian School District
with a commendation for
outstanding community
service for the District's work

She Led The Pledge
Thank you to Steindorf's
Sarah Hong, grade 5, for
leading the Pledge of
Allegiance at the Governing
Board Meeting. Great job!

(seen here with
Superintendent Dr. Carrie
Andrews)

to provide free groceries to
more than 120 families in
December of 2019. CSD
partnered with Reaching Out
Emergency Food Program in
San Jose.

instrumental in getting the
hands-only CPR to middle
schools at Cambrian School
District. Mary’s passion for
educating children and
adults on how to save lives
speaks volumes about her
amazing character.

Property Redevelopment Presentation
At the September 19, 2019, Board Meeting the Governing Board of
Trustees agreed to continue with the preliminary investigation of
Metzler and Fire House property:
-Metzler: there are two parcels of land that could be of interest to
ground lease for potential developers. These two parcels could be
developed while still maximizing the building spaces currently being
leased. (parcel a and parcel c)
-Red Dog Shred (Fire House): options to consider are leasing the site
to a developer for commercial uses, exchange property for a District

needed real property asset and/or income property, or a new lease
to a retail tenant of the existing building.
At the February 6, 2020 meeting, Mr. Scott Sheldon of Terra Realty
presented the ndings of the study on the potential land use. The
Governing Board of Trustees voted to move forward on the
redevelopment of District-owned property --Fire House property and
parcel A of Metzler. The Board voted to bring back for discussion
and decision the possibility of redevelopment of parcel C at Metzler
for the March 5, 2020 Board meeting.
To view the Real Property Analysis Phase II by Terra Realty, please
click here.

Cambrian School District Local Control
Accountability & 2019 Dashboard Progress
Update
Assistant Superintendent of Educational Services Mr. Linh Nguyen
provided an update on the Cambrian School District’s Local Control Accountability Plan (LCAP). Mr.
Nguyen explained the Dashboard reports for the District as well. The Dashboard is based on chronic
absenteeism, suspension rate, English Language Arts, mathematics, English Learner progress,
teachers, instructional materials, facilities, implementation of academic standards, parent
engagement, local school climate, and access to a course of study.
Three TOSAS (Teachers On Special Assignment) described the systems of support they have put into
place. Cindy Ponce, Tassia Heygi and Chrissy Terwilliger explained steps taken to support students
and school sites. Components of effective interventions for teachers to utilize were described.
Click here to view Mr. Nguyen's presentation.
Click here to view Bagby's 2019 Dashboard Report.
Click here to view Fammatre's 2019 Dashboard Report.
Click here to view Farnham's 2019 Dashboard Report.
Click here to view Price's 2019 Dashboard Report.
Click here to view Steindorf's 2019 Dashboard Report.

Measure I Update: Sartorette Library
Ms. Penny Timboe, Chief O cer provided an update to the Board on
the status of Sartorette Library that is a Measure I Project. The
Board designated $115,057 for the project on October 4, 2018. The
project is set to begin this summer once school is out, to be ready for
the new school year in August 2020.
Please click here to view cost estimates for Sartorette Library.
To view Sartorette Library Update presentation, please click here.
To view Sartorette Library architectural drawings, please click here.
To view Sartorette Library timeline, please click here.
To view Sartorette Library Interior Elevations diagrams, please click
here.

School Calendar 2020-21
Great news! The school calendar for 2020-21 was approved. The school
year calendar re ects a minimum of 180 student days.
To view the approved 2020-21 school calendar, click here.

Observance of a Holiday on an Alternate Date
The Governing Board of Trustees voted to revise the observance of Lincoln's birthday to be Friday,
February 19, 2021, instead of the state accepted date of Friday, February 12, 2021.
To view the District resolution on observing a holiday on an alternate date click here.

Notice of Recommendation for Non Re-Election of
Probationary Certiﬁcated Employees for the 2020-21 School
Year
The Governing Board authorized staff to notify the appropriate employees of its decision to not reelect such employees for employment for the 2020-21 school year in accordance with Education Code
Section 44929.21 (b).

Next Board Meeting
The Cambrian School District Board of Trustee will hold the next
meeting on Thursday, March 5, 2020 at 7:00 p.m. in the Professional
Development Center at the District O ce, 4115 Jacksol Drive. The
public is invited to attend.

Open Positions in Cambrian School District
Interested in working within the Cambrian School District? We have
openings, in food service, buildings and grounds, noon duty supervisors,
resource specialist teacher, special education instructional aide,
substitute custodian, substitute teachers, substitute food service,
substitute special education instructional aide, and special education program specialist. For a
complete listing, click here.
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